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Response to Discussion 1 and 2
Response to Discussion 1
You have clearly stated the meaning of workers’ compensation as provided by the law and according to the source used. However, the aim of the question anticipated getting more than one responsibility of the risk managers at the workplace, but you have only detailed one responsibility of risk managers. Therefore, there is the need for an additional response to the question. The point where you talk about work compensation to have a financial impact on the organization can be revised to make it as a responsibility of the risk manager. You can make the point to read like the risk managers have the responsibility to plan and analyze the financial impacts of losses that an organization may encounter. Answering the second question you have explained the role of employee safety in the risk management clearly. You have mentioned the importance of employee observation that acts as a way to help the problems that can cause future problems. Napier and Youngberg (2011) shows that the employees provide the risk management with the important information that largely helps mitigate problems that may be hazardous to the employees’ health. As such, I can comment that you have demonstrated a thorough response to the question. The expectation of question three is for you to explain some of the things that the risk management team should do to mitigate the worker’s compensation. you have the point but the expression is not clear, so,  you should have explained the first point in this manner to state it clearly; Youngberg (2011) demonstrates that the risk management units should focus on the loss prevention, finance, mitigation of the losses, and administration claims to manage the workers’ compensation. The rest of the points you should focus to explain how these areas will benefit the risk management with the issue of workers’ compensation. This is because; the worker’s compensation issue is likely to cause financial impacts to the organization. 
Response to Discussion 2
You have descriptively stated and detailed enough the requirements of the workers’ compensation in a workplace; however, the question was primarily on the responsibilities of risk managers in the workers’ compensation. Therefore, it means that you have not clearly and specifically demonstrated the need for the question. Napier and Youngberg (2011) establish that one responsibility of the risk managers is to ensure the safety of the workplaces. This is through identifying and analyzing issues that may cause losses or hazard to the organization, the public, and the environment. Therefore, I think that an explanation of the point of worker’s compensation and a mention of at least two responsibilities would have met the requirement of the question. You have shown some good points of the parts the risk managers should play to ensure that workplaces are healthy and provide a good working environment for the employees in question 2, however, the question asked the role the employees play to ensure that workplaces are safe. But according to your answer, it is based purely on the risk managers meaning that you have not met the requirement of the question. Therefore, I think that you should focus to answer the question based on the role of the employees. The base of your answer should be employees have the role to play in risk management such as reports to the risk management teams about issues that are likely to cause hazards to the organization. This is because they play the role of being the eyes of the risk management team while in the field or workplaces. The response to the question of how to manage workers’ compensation by the risk management has been well detailed and answered comprehensively. You have incorporated the right ideas to explain the points in details and additional information from the source. As a result, your answer shows that you clearly understood the question which is perfect.
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